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 Necessary changes 
 

 

1. SWG Organization scheme 

 

-SWG Country and Regional Offices  

-Precise description of the structure of SWG departments in SWG HQ 

 

2. Responsibilities  

-Consequently  to the organization scheme  

 

3. Preparation for 4 pillar assessment and accreditation 

  

 3.1 Review the SWG rules and procedures for: 

 

•Accounting; 

•Audit; 

•Internal Control; 

•Procurement Procedures. 

 

 



4. Development of Manuals for: 

 

 4.1. Vehicle   management   

  

 4.2. Internal Control  

 

•System control  

•Financial control  



Agreement on the timing  
 

 

- Final  working document for review and comments by SWG Assembly by 

November 10th, 2013  

 

- Adoption of the revised SWG Operational Manuals during the 28th SWG 

Assembly Meeting  

 

 

 

 


